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6. Take the heat panels apart.



7. Remove Microsoft Sticker/Seal



8. Undo the 4 Buckles on the Front of the console.



9. Push the XCM opening tool into the indicated holes, press hard to let the top and bottom panels pop apart.



10. Pull apart the 2 halves of the Xbox 360 case.



11. Remove the DVD Drive eject button. (Pull out)



12. As indicated by the arrow, remove the 6 screws by using the Allen key tool provided.



13. Remove the DVD drive bezel..



14. You are Done!! (All parts shown below)
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